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Management
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Final payments, 
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meeting for Project Closeout
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meeting  Project Celebration 

and Feedback
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documents, bonding 

certification, professional 
documents as required.

Repeats as necessary

Dispute 
resolution
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scheduling, design 

review

DHA Construction Management-Construction Defect Project 
Process Map

Create Bid 
Packages for 

Design Team and 
GC Selection

Notice to 
Proceed 

HOA Updates are constant and typically between each step and as required.
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